
 
Volunteering WA (VWA) is a not-for-profit member-based
organisation that aims to lead, advance and celebrate volunteering
and provides a range of resources, services and support so that
people in Western Australia are aware of and understand the
nature and scope of volunteer activity.
Striving for continuous improvement, VWA recognised the need to
develop the organisation’s risk management framework while
improving internal risk management processes. VWA saw the
opportunity for a skilled volunteer to assist and reached out to the
Woodside team for support.
 
Jason Conway, Process Engineer at Woodside, had experience in
risk management and risk analysis as well as strategic planning
and business development. Given his experience and interest in
sharing these skills to benefit the community, he was an ideal
person to assist. 
 
The project began with Jason meeting with VWA’s CEO, Tina
Williams, and the newly appointed risk management champion,
Angelina Fernandez, to discuss to project. After reviewing VWA’s
existing risk management documentation, Jason provided a report
outlining gaps in comparison to best practice, and recommending
how to best address these.
 
Working closely with Angelina and senior management, Jason
visited the VWA office to gauge how risk was approached by staff
on a daily basis and determine how to best implement his
recommendations. Jason delivered three modules on risk
management for VWA staff which resulted in staff placing a
renewed focus on how to identify, manage and record risk in their
daily work.
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“Jason was so
giving of his time

and skills and
never hesitated
to respond or
follow up with
his expertise.” 

 
- Angelina

Fernandez, 
Volunteering WA

 



 
The report and discussions between Jason and senior management
highlighted the need to involve the board more closely in
determining the organisation’s risk appetite and Jason’s work
continues to inform this process.
 
Jason’s commitment to the project was evident throughout with
Angelina commenting:
 
“Jason was so giving of his time and skills and never hesitated to
respond or follow up with his expertise.” – Angelina Fernandez,
VWA.
 
 

Likewise, Jason appreciated the high level of engagement from the
management team and energetic focal point with Angelina being specifically
appointed risk management champion.
 
Jason concluded:
 
“I admire and respect the work that VWA do and was honoured to be
involved in helping the organisation grow.” – Jason Conway, Woodside
volunteer.
 
Thank you Jason for your amazing contribution!
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