
WOODSIDE VOLUNTEERS

HELP ROCKY BAY WITH THEIR

OFFICE REDEVELOPMENT

“The skilled
volunteering is

preferred [over a
small cash

donation] as it
helps to develop

our staff and
internal capability
through practical
application which
can’t always be

achieved by other
methods.”

 
- Allison Adams,

Director of
Human Resources,

Rocky Bay

Rocky Bay has been a leading provider of disability services for more than 80
years with the purpose of optimising the lives of people living with disabilities.
They offer the broadest range of services to a diverse customer base,
supporting over 3,000 people to optimise their quality of life. With a focus on
quality and service excellence, they work with people of all ages and disabilities
to discover their full potential, delivering therapy services, the latest equipment
and technology, supported accommodation and respite services, as well as
innovative leisure and social programs in the home, at their centres and in the
community. 
 
Rocky Bay’s current Mosman Park office is approaching the end of life after
almost 50 years and is no longer fit for purpose for customers and staff.
Therefore, they have committed to a redevelopment project, which will boost
the capacity of services that are currently constrained by physical space and
resources. 
 
To ensure the redevelopment project is as effective as possible, Rocky Bay
sought volunteers with project management, change management, and
workspace design experience to offer their advice. Amanda Kirkwood, Global
Property Manager, was keen to share her expertise and do something good for
the community. She was joined by Sheila Ashenden, Stakeholder and
Engagement Advisor, on the project. Working closely together with Rocky
Bay’s Director of Human Resources, Allison Adams, and their Change Lead,
Luke Crilly, Amanda and Sheila visited Rocky Bay’s offices to understand the
current layout and get an understanding of the key drivers for the project. They
were then joined by several additional Woodside volunteers as they gave
Rocky Bay staff a tour of Mia Yellagonga to identify any opportunities they
could take back to Rocky Bay’s office design. 
 
After the site visits, Amanda and Sheila provided feedback to Rocky Bay on
their building plans and design and helped them understand the key
considerations in developing an effective working environment. They then
facilitated workshops to fill the gaps and answer any pending questions by
sharing previous lessons learned from redevelopments and new builds within
Woodside, key design principles for office and workplace strategy, change
management processes and technology and innovation in the work
environment.



“[What I enjoyed
the most was]

using my skills to
provide support to

another
organisation.”

 
- Amanda Kirkwood,
Woodside Volunteer

Following the workshops and information sharing sessions, Amanda and Sheila
worked with Allison and Luke to develop a workplace strategy for the new
building including considerations on workplace principles and behaviours to
determine optimal ways of working, how technology can be utilised, the design
of collaborative work environments, and the change management process.
 
The project was a great success, with Allison stating that the project outcomes
were achieved and she was impressed by how well the volunteers worked with
her organisation. When asked if she saw value in having skills-based volunteers,
Allison quickly responded:
 
“Absolutely. It was a great opportunity to access skills and experience
in an area that we didn’t have capability or experience available in our
team.”
- Allison Adams, Director of Human Resources, Rocky Bay
 
Not only did the volunteers help achieve the project outcomes, they also made a
lasting impact on Rocky Bay staff, increasing their capacity and knowledge. 
 
Sharing her knowledge and expertise was one of the things Amanda enjoyed
most about the project. She also finished the project feeling proud to be a
Woodside employee and having the opportunity to help a not for profit
organisation. 
 
Rocky Bay can now move forward with confidence with construction anticipated
to begin in September 2019. With the Woodside team’s help, Rocky Bay can
now feel confident that their Mosman Park facility will be able to support the
provision of enhanced services to optimise the quality of life for people living with
disability, and will hopefully set a new benchmark in disability services to
encourage community participation and to prevent, delay and manage the
effects of a range of disability conditions. They can also continue to contribute to
Sustainable Development Goals #3: Good Health and Well-being and #9: Build
resilient infrastructure, promote inclusive and sustainable industrialisation and
foster innovation. Internally, Rocky Bay staff can experience improved
communication and collaboration in their new fit-for-purpose, innovative and
modern office, which we can’t wait to see finished. Thanks again to the
Woodside team and all the best with construction, Rocky Bay!
 
 


