
MARKETING

STRATEGIC PLAN FOR 

WA FAIRHAVEN 
WA Fairhaven (WAFH) is a not-for-profit organisation that aims to serve
the community by providing services to families experiencing difficulties
and challenges following family separation. WA Fairhaven offers a
holistic approach integrating Family Dispute Resolution (parenting and
property agreements) and other mediations such as neighbourhood and
workplace dispute resolution, conflict resolution, counselling, education
and support groups, and men’s groups. WA Fairhaven is client centred
and works towards Exploring, Enabling, Encouraging, Empowering and
the Education of each individual.
 
Looking to improve their services and understanding the importance of
having a strong and effective online presence, WA Fairhaven engaged
Volunteering WA to pair them up with a skilled volunteer with experience
in online marketing, positioning and analytics to help develop an Online
Marketing Strategic Plan. Aastha Khanna, Chemical Management –
Improvement Project Lead at Woodside Energy, wanted to do something
good for the community and was quick to put her hand up for this project.
She acknowledged that the skills she had gained in a corporate
environment were applicable to this project and she felt she would be
able to assist WAFH to increase the capacity and offerings, and the
results speak for themselves!
 
WAFH valued the fresh insight Aastha provided and spoke positively of
their experience working with a skilled volunteer. Likewise, Aastha only
had positive feedback to give regarding her experience, rating it a 5/5
and stating she was eager to volunteer again and to recommend it to her
colleagues.
 
She evaluated WAFH’s services and helped them to develop a
Marketing Strategic Plan, which provided marketing information and
actionable activities that WAFH can undertake to increase their clientele.
It outlined opportunities for improvement and details on how to
implement them.
 
 

“It was good,
nice to have

different eye to
look at what
we can do

better.”
 

- Mellisa Nyakudjga,
Marketing Committee

Member, 
WA Fairhaven
Mediation and
Counselling.



“Putting yourself in a different environment, with different challenges,
and working with different stakeholders provides an opportunity to
broaden your perspective and appreciation for the community and the
challenges faced by those in your primary line of work.”
 
- Aastha Khanna, Woodside Volunteer

Whilst being able to help out a not-for-profit, Aastha also commented about
gaining a lot personally from the experience including  improved teamwork,
communication, leadership, and planning and organisation skills, to name a
few.
 
Thanks to Aastha’s work on this project, WAFH is now better equipped with
the skills required to grow in the future, to increase their clientele and be able
to seek additional grants to fund marketing development. They will also be
able to increase their capacity to deliver essential community services in the
future.
 
Thank you Aastha for your hard work on this project, which will no doubt
make a huge difference to the future of WA Fairhaven Mediation and
Counselling.

“[My highlight from
the experience

was] the insight I
gained in some of

the challenges
faced by not-for-

profit organisations
[and] engaging with

professional and
committed

members of the
Fairhaven

organisation.”
 

- Aastha Khanna,
Woodside Volunteer

Aastha also helped WAFH to rebrand and attain a new improved name – WA
Fairhaven Family Mediation and Counselling, which made it clear from the
outset what services they offer.


