PROCESS IMPROVEMENT FOR
MADJITIL MOORNA CHOIR
Benefits of
Volunteering
For the volunteer:
Sense of well-being
Job satisfaction
Pride in and
commitment to their
company

For the organisation:
Increase capacity
Gain expertise
Develop capabilities
of the organisation

Madjitil Moorna is a choir group made up of indigenous and non-indigenous
people who rehearse and perform Aboriginal songs and sing in language to
build understanding, hope and joy. Starting in 2006 as a community project,
the not-for-profit organisation now works with many high-profile patrons and
has performed all over Western Australia.
Towards the end of 2018, Madjitil Moorna identified the opportunity to
improve their choir booking process with the aim to create greater
efficiencies enabling better support of their members and clients. Joanna
Randell, Madjitil Moorna’s Coordinator and Founder, reached out to
Volunteering WA to find a skilled volunteer who could guide this process.
Rey Jr Rombawa, Integrated Activity Planning Engineer at Woodside, had
experience in this area and a desire to do something good for the
community. The project kicked off with Rey Jr working through a process
flowchart with the Madjitil Moorna team which resulted in a clearer
understanding of the choir booking process. With Rey Jr’s assistance, the
team identified possible efficiencies which they are now working on
implementing.

The Madjitil Moorna team are thrilled with how Rey Jr’s work has helped
increase productivity, integration, and communication between the team.
Equipped with an improved booking system and a well-understood process,
Joanna enthused about how having this in place for their busiest year to date
has been “moorditj (excellent)”.

“[Rey Jr’s] help in
developing a
booking system
for Madjitil Moorna
has been
invaluable. We are
extremely grateful
to have been
matched with
Woodside for this
specific volunteer
help.”
- Joanna Randell,
Coordinator,
Madjitil Moorna

Likewise, Rey Jr found the experience to be a positive one, reporting that
volunteering had improved his adaptability, problem solving, and leadership
skills as well as increased his awareness of wider social issues. A highlight
for Rey Jr was seeing how the group evolved, both from the work that they
did together, and changes from their own efforts following their initial
engagement. Taking part in this project has made Rey Jr more likely to
undertake volunteering again and extremely likely to recommend
volunteering to a colleague.
When asked what he would say to a colleague who was considering skilled
volunteering, Rey Jr replied:

“It is a great experience and an opportunity to connect with
members of the community”
Well done Rey Jr on your awesome contribution to this project!

